THE LAST PROMPT

17-Category AI Production Readiness Review

One prompt. Any LLM. Every blind spot.

imiel.dev



YOU THINK YOU'RE READY

® Favicon is the Vite lightning bolt
® Payment provider on test keys
® Email provider is Mailtrap
404 page says Create React App
console.log dumps user tokens
® DB credentials from day one

Loxrem ipsum in the footer

Every dev has shipped at least 3 of these.

Usually discovered at 2 AM. By users.




WHAT IS IT

A system prompt you
paste into any LLM

Claude | ChatGPT | Gemini

@

Turns the AI into a
senior production
readiness reviewer

) —
v

—
17 categories.
PASS/YELLOW/RED verdicts.

Evidence-backed. No rubber-stamping.

Not a checklist. Not a linter. An AI auditor.




3 STEPS

PASTE THE PROMPT

System prompt or first
message. Any LLM.

J

FEED YOUR CODE ©

Upload files, paste code,
attach repos.

)

GET THE AUDIT

17 verdicts. Evidence. -GO-
Fix steps. GO/NO-GO.




CATEGORIES 1-5

' 3 S, seeen
Code Quality
TL;DR: STA‘IIUS NOMINAL
>- Dead code, naming, duplication, complexity Cn—
.
s : 77—
T Launch .| = ron
- £ rror ipaue,
Mock Data & Stubs o [\ | g
TL;DR: = =~ STOP
>- Lorem ipsum, TODO, console.log, test URLs T-MINUS 66:60:00
.
" R ey
[ ] .::r_--'\t results 35%
Testing 58
TL;DR: s
>~ Coverage, edge cases, flaky tests, prod 1eaks  iatectes. Rostor secced.
.
» .'u:;ma: Imhandled oxce. ...
Error Handling SaS: S £
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>~ Bare catches, swallowed errors, user-facing traces S tocesn togs.
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Security & Auth S
« CSRFt Secured
TL;DR: 7 RBAC! Ver1tted
>~ Full auth lifecycle, CSRF, RBAC, CVES, encryption e
\
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CATEGORIES 6-10

6

Email & Comms ®

'/ Production provider, SPF/DKIM/DMARC, failure handling

Payment & Billing ®

'Live keys, webhooks verified, PCI, dunning

Performance ®

' N+1 queries, caching, bundle size, load tested

SEO & Web Vitals o

 SSR strategy, meta tags, 0G cards, Core Web Vitals

10

Branding & Polish o

" Favicon, 404 page, loading states, social preview




CATEGORIES 11-17

11

LOGGING & MONITORING =~ °

[ ] Structured logs, alerts, uptime, error tracking

12

CONFIG & SECRETS -

[ ] Env vars, .env excluded, dev/prod separation

~

IC

DEPLOYMENT & OPS =t

[ 1CI/CD, rollback, health checks, SSL, DNS

\

14

LEGAL & PRIVACY - .

[ ] Licenses, GDPR, cookie consent, WCAG 2.1 AA

15

DOCUMENTATION - o]

[ ] README, API docs, ADRs, runbooks

16

THIRD-PARTY SERVICES ~ *

[ ] Prod keys, rate limits, fallbacks, analytics

17

DATABASE - o]

[ ] Prod-tier DB, pooling, backups tested, indexes




WHAT YOU GET BACK

Security & Auth
Verdict: RED @
Evidence: auth.ts:42 - bcrypt rounds set to 4

Findings: Password hashing below minimum
security threshold

Remediation: Set bcrypt rounds to 12+ in auth.ts

h & /

& Check: Overall GO / NO-GO verdict

© Check: Findings table (Critical > High >
Medium > Low)

@ Check: Quick wins (fixable in <30 min)
& Check: Post-launch action items
@ Check: 16-item pre-launch checklist
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PRO TIPS

> Share complete files, not snippets e
It audits what it sees.
> Include configs & env files ®
Operational issues hide in deployment configs.
> Paste test output L
Let it assess coverage, not guess.
> Mention what'’s intentional (@)
Skipped E2E? Say so. Gets INSUFFICIENT DATA,
not RED.
> Run it iteratively ®
Fix. Re-run. Catch regressions.
ri_ " )
’ZS.BGSt results: use Claude Projects or ChatGPthx{l
L_ Projects for full codebase context. _JJ




@ PASS
® YELLOW
® RED

Know before you ship.

The Last Prompt
Free. Any LLM. 17 categories.




