14% OF Al GAINS

60 T0 20%
OF COMPANIES

What the winners know that you don't




26%

of CEOs say their Al investments
have NOT produced
meaningful returns

Only 12% report both cost savings AND revenue gains.



THE RETURN GAP

Al LEADERS EVERYONE ELSE

71.2X

revenue +
efficiency gains

Leaders invest 2.5x more.
They get 7.2x more back.



WHAT 80% GET WRONG

x Layer Al onto 2019
processes

x Run 15 pilots, declare
innovation

x Optimize existing
workflows 3% faster

They are automating mediocrity.



WHAT THE 20% DO

+" Redesign workflows
around Al (2x more likely)

«" Point Al at growth,
not cost cuts (2.6x)

+" Chase cross-industry
opportunities (2-3x)

They reinvent. They don’t optimize.



THE AUTONOMY GAP

-l 8 more likely to run
.OX  mutti-task A

1.9x_ Sl

2.8

While you debate Al drafting emails,
they let it run operations.

faster at removing
humans from
decisions




SPEED NEEDS GUARDRAILS

more likely to have
1 - 7x Responsible Al
b framework

more likely to have

1 . 5x cross-functional

governance
2 employee trust
x in Al outputs
A\
Speed without trust =

expensive shelf-ware.
\N /4




THE UNSEXY SEGRET

2.0 Fili

17X i

Clean pipelines. Reusable parts.
Cross-functional deployment.

Not a keynote topic.
The reason keynote companies win.



3 MOVES TO
MAKE NOW

Point Al at growth

B Askwhat new things you can do

2 Rebuild workflows
s from scratch

Stop bolting Al onto legacy

3 Invest in trust
» infrastructure

Governance unlocks adoption



THE GAP IS
WIDENING.

Which side are you on?

Full breakdown + study link:
imiel.dev/blog



