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OpenAl's hardware obsession
vs. a cloud that already works

Imiel.dev
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The Al Hardware
Graveyard
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' | - . ‘ mass returns,
<10K shipped, ' unpaid staff. . &C

$230M raised. $116M sold for parts.
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The $6.4B Pitch

e Screenless. Always listening.
 No wake word.

e Cameras + mics always on.
 Replace your phone.

 T00M units faster than anyone.

“The coolest piece of technology
the world will have ever seen”

imiel.dev



Already Delayed
to 2027

Not enough GPU for ChatGPT,
let alone 50M devices

Always-on cameras and
mics. No screen. *  20% PROGRESS

Can'’t decide: friend, assistant,
or weird Al girlfriend?
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The Cloud Already Works

400M weekly active users

e ChatGPT on iPhone. Works.
e ChatGPT on Android. Works.
e ChatGPT on browser. Works.
e VVoice mode. Works.

e Vision. Works.

Why build hardware to access
the same cloud?

Imiel.dev



Worst of Every World

Privacy risk
of always-
listening

Latency of
cloud
iInference

OpenAl
Device

Cost of hardware
logistics

Complex inference still goes to the cloud.

Imiel.dev
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The Phone Gambit

Also building a smartphone

« 300-400M units/year projected
(more than iPhone)

Al agents replace ALL apps

 Never manufactured anything
 Never managed supply chains

« Core skill: training language models

imiel.dev
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NOT A PHONE.
A MICROPHONE WITH
A SUBSCRIPTION.

The richest multimodal training
dataset ever assembled

D &

imiel.dev
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What Would Actually Work

Make the API better %

Let manufacturers integrate GPT natively

Invest in on-device

models %

Solve latency and privacy for real

Build the agent
protocol layer =

Open standard, not proprietary hardware

Costs less. Ships faster.
Reaches more users.

imiel.dev



The Al hardware
graveyard has
plenty of room.

Follow Imiel for
more Al signals




