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THE Al PARADOX

INDIVIDUAL

+33.7%

tasks completed
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+98%

PRs merged
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| 80%
feel more
productive
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ORGANIZATIONAL

+441%

PR review time
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+54%

bugs per dev

+243%

incidents per PR
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More output. More chaos.
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Al IS A MIRROR

It reflects your org’s
true capabilities

7 Good teams get better.

_ Broken teams get worse.

=> Faster.

Teams WITHOUT user-centric focus saw
performance “» DECLINE from Al.
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WHERE WE ARE NOW
190% s

12 hrs 5,
171% oo,

D But only 59% see quality improve.

Q 30% still don’t trust Al-generated code.




Part 1: Foundation

Clear Al Stance

Explicit policies. Not vibes.

Healthy Data Ecosystem

Al on bad data = confident wrong answers
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Document before you automate
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~ THE 7-CAPRBILITY PLAYBOOK



THE 7-CAPABILITY PLAYBOOK

Part 2: Execution

98% more PRs need solid branching

4 Strong Version Control

Small Batches
Al PRs are 51% bigger. Break them down. y

User-Centric Focus
Without it, Al makes things WORSE

7 Quality Platforms

The distribution layer for Al gains




/ TEAM ARCHETYPES
Where does your team sit?

Harmonious High-Achievers (20%)
Pragmatic Performers (20%)
Stable & Methodical (15%)

Constrained by Process (17%)
High Impact, Low Cadence (7%)
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AW 4
more PR contexts per day

_ y 4
larger pull requests

' . y 4
PRs with ZERO review

y 4
stalled work items (7+ days)

Al didn't cause this.

It exposed what was
already breaking.
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YOUR 5-STEP PLAYBOOK

1 Audit your 7 capabilities

e Weak on 2+? Fix before scaling Al

2 Identify your team archetype

e Bottom 3? Fix fundamentals first

Make knowledge
« Machine-readable
Docs, indexes, decision logs

Enforce small batches
e Al wants big PRs. Say no.

5 Write your Al stance
e What's approved. What's not. On paper.
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Al AMPLIFIES

WHAT IS ALREADY THERE.
Fix the system first.

Full playbook + report link: imiel.dev/blog



